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Human-Centered AI in Companies with Employee 
Representation

AI systems place new demands on regulation. The 2025 EU 
AI Act brought binding requirements into force, which must 
be linked nationally with the Works Constitution Act. The 
HUMAINE competence center has developed a model works 
agreement for this purpose.
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Ethical AI in the Workplace Through  
Value-Based Labels?

The AI Ethics Label constitutes a promising approach to 
strengthening trust in AI systems. However, its application 
presents new challenges—primarily due to its conservative 
evaluation approach, limited context sensitivity, and lack of 
benchmarks.
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Governance

Support

Information and Communication

Participation
(Ethical) leadership

Sustainability

Define a clear goal and purpose for the 
implemented AI system, linked to 
organizational roles, responsibilities, and 
structures from the start (In the use case, 
begin with a needs analysis to validate purpose 
linked to roles across airport and airline 
stakeholders).

Promote ongoing learning and adaptive capacity in a positive 
environment to support continuous change (Foster an environment 
where AI-related changes are viewed as opportunities for 
development and participation on the side of the gate personnel)

Clearly explain the AI system’s rationale, scope, and decision 
logic. Communicate potential risks and benefits (Explain how 
real-time detection supports gate decisions and improves cabin 
load planning)

Actively involve employees through structured formats (e.g., 
workshops, feedback loops) to increase ownership and reduce 
resistance (Include gate personnel in evaluations and decision 
processes via structured reflection formats)

Ensure long-term integration via cultural alignment 
and continuous feedback mechanisms (Maintain 
regular feedback loops between gate and IT personnel 
to signal ongoing adaptation needs).

Provide training and development, especially on 
AI literacy, to foster competence and engagement 
(Offer targeted sessions for gate personnel on how 
the detection algorithm works and how to interpret 
its outputs)

Address concerns regarding autonomy, role 
shifts, and surveillance via ethical leadership 
practices and transparent decision logic 
(Leaders at FraAlliance should ensure ethical 
data use and privacy and receive related training 
when needed)

Useful starting point

Positive work environment

Human-centered 
perspective

JOCAT (Job Change Acceptance  
Toolbox)

How�can�organizational�change�be�adapted�to�the�specific�
requirements of AI implementation? To answer this question, 
classic change management models are combined with 
findings�from�current�literature�and�six�expert�interviews.
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Applied AI for Human-Centric Assembly  
Workplace Design

How can we teach machines ethics? Important steps are 
being taken to ensure that predictive AI can foresee human 
actions on the assembly line while respecting safety, fairness, 
and data protection.
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Applied
 AI Ethics 
Evaluator

Human agency measure: realtime interruption, override button
Transparency improvements: intent visual feedbacks
Safety and fairness mitigations: motion variability, motion corridors
Privacy controls: task level abstractions, operator consent

Define industrial task context, data sources, stakeholders, high risk
classification under the EU AI act.

ELAM System

Applied AI system

Morphological matrix


