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16	 Generative Artificial Intelligence: A case study from 
the manufacturing industry

	 The potential benefits of generative artificial intelligence 
point to a promising application in industrial production. 
AI applications can be particularly useful for technology 
management, helping manufacturing companies face 
challenges like strategic decision-making.
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33	 Digital Transformation Coaching: Employee 
development as a supplement to change 
management in digital transformation processes

	 Fears and resistance to digital transformation can 
be mitigated by involving employees in changes with 
coaching and human-centered leadership. This can lead 
to a paradigm shift in technology management.
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Bild 2: Entwicklung generischer Prozessschritte.
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67	Digital Twin and Vertical Integration: Support for 
sustainability concepts in production processes

	 Establishing “smart” production processes that focus on 
sustainability requires a great deal of communication 
at various levels. A vertically integrated production 
environment allows resources to be used more 
efficiently, waste to be minimized and environmental 
impact to be reduced.

40	 Risk Management in Automated Warehouse 
Planning: Development and use of a knowledge-
based, generic Warehouse FMEA

	 An FMEA (Failure Mode and Effects Analysis) can be 
used to reduce these risks, but requires high efforts due 
to certain shortcomings. A model based on extensive 
practical data in the form of knowledge bases can 
resolve these weaknesses. 
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